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Abstract

This paper presents a structural analysis of extraction networks operating at two scales: a

localized case study in Laos and the global extraction system that enables it. Drawing on

peer-reviewed literature, UN and government reports, financial regulatory frameworks,
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and an anonymized seven-year case study of living inside a transnational criminal

network, the paper argues that extraction is not a deviation from normal economic activity

but its organizing logic.

The paper makes three primary contributions. First, it maps the architecture of a localized

extraction network—the “farm”—identifying its functional layers, archetypal actors, and

operational mechanisms. Second, it scales this analysis to the global level, examining

how the same logic of extraction operates through corporate psychopathy, financial

privatization, AI-driven automation, and post-humanist ideology. Third, it synthesizes

these findings into a unified framework: the extraction pyramid, in which individuals at

every level are simultaneously victims and perpetrators.

The paper concludes that the farm is not an aberration. It is a prototype. The global

system is the farm scaled. And the farmers are not a cabal—they are a personality type

and a logic that has learned to replicate itself across every domain of human activity.

Keywords: extraction network, Laos, Golden Triangle Special Economic Zone (GTSEZ),

transnational organized crime, money laundering, scam centers, human trafficking,
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Author’s Note

This paper combines publicly available macro-financial and criminological data with an

anonymized qualitative case study drawn from the author’s seven-year residency in Laos

(2019–2026). All personal identifiers—names, locations, and specific dates—have been

removed to protect the author’s safety and ongoing cooperation with law enforcement.

The case study is presented as an illustrative example of documented extraction patterns,

not as dispositive evidence. The structural argument does not depend on the specific

details of the case. Supporting documentation has been submitted to relevant authorities.

1. Introduction: The Farm as Analytic

The language of “extraction” has long been used metaphorically to describe corruption,

fraud, and institutional decay (Hasan, 2025). This paper argues that the metaphor is

insufficient. Drawing on an anonymized seven-year case study and corroborating UN and

government reports, the paper proposes that certain extraction networks operate not like

farms but as farms—systems designed to cultivate, harvest, and process human beings

as resources.

The paper proceeds in three parts.

Part I (Sections 2-4) maps a localized extraction network in Laos based on an

anonymized case study, UN agency reports, financial regulatory data, and law

enforcement records. It identifies the farm’s functional layers and operational

mechanisms.
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Part II (Sections 5-7) scales this analysis to the global level, examining how the same

logic of extraction operates through corporate psychopathy in finance, autonomous AI

agents, and post-humanist ideology.

Part III (Sections 8-9) synthesizes these findings into a unified framework: the extraction

pyramid. It concludes that the farm is not an aberration but a prototype for the global

system, and that the sovereign witness—the individual who documents rather than

performs—is the one position the farm cannot digest.

Part I: The Localized Farm (Anonymized Case Study)

2. The Field: Laos as Extractive Environment

Laos is not accidentally a hub for transnational crime. Multiple structural factors

predispose it to extraction.

2.1 Weak Governance and Legal Opacity

The Lao People’s Democratic Republic operates under a one-party system with weak rule

of law, pervasive corruption, and limited regulatory oversight. The Financial Action Task

Force (FATF) has repeatedly placed Laos on its “grey list” of jurisdictions with strategic

deficiencies in anti-money laundering and counter-terrorism financing regimes (FATF,

2023, 2024). This designation signals to international financial institutions that Laos

presents elevated risk—but for criminal networks, it signals opportunity.

The legal framework creates structural vulnerabilities. Foreign nationals cannot own land;

assets must be held in the name of a Lao spouse or nominee. This policy, ostensibly

designed to protect national sovereignty, creates a documented vulnerability for foreign

investors (Humble, 2026; SII Working Paper on Policy-Leveraged Asset Extraction).

2.2 Special Economic Zones as Jurisdictional Voids

The Golden Triangle Special Economic Zone (GTSEZ), located at the intersection of

Laos, Myanmar, and Thailand, is a 3,000-hectare area where the Lao government has

effectively ceded jurisdiction. Zone operators maintain their own security forces and legal

administration. Documented cases indicate that workers entering the zone have had their

passports confiscated and been forced to work up to 17 hours daily in compounds they

could not leave (Business & Human Rights Resource Centre, 2025).

The GTSEZ is not an anomaly. It is a prototype for the farm: a jurisdiction where state

authority has withdrawn, and extraction has filled the void.

2.3 The Convergence of Criminal Economies

A March 2026 report from Forest Trends documented how nature crimes in the Mekong

Region—illegal logging, mining, wildlife trafficking, and natural gas exploitation—are

“fueling global criminal economies” (Forest Trends, 2026). The report found that criminal

groups repurpose timber routes, mining concessions, and SEZs into integrated hubs for

3/13



digital fraud and financial crime. The same infrastructure that moves illicit jade and teak

supports cyber-scamming operations estimated to generate at least $40 billion annually

(Forest Trends, 2026).

The farm is not a single operation. It is a convergence of multiple extraction streams—

natural resources, human beings, digital fraud, financial crime—all flowing through the

same infrastructure.

3. The Nodes: Functional Architecture of the Extraction Network

Based on an anonymized seven-year case study (henceforth “the Case”), the extraction

network in Laos operates through three functional node types. These are presented as

archetypes, not as allegations against specific individuals.

3.1 The Anchor (Physical Immobilization Archetype)

Element Description

Archetype Resort Operator

Infrastructure Resort properties, including one associated with a World Bank-funded

project

Mechanism Passport interdiction, medical neglect, physical containment

In the Case, the subject’s passport was unlawfully withheld for approximately four weeks

during a medical crisis—far exceeding the standard seven-day processing period for visa

renewal. Proxies acting under the supervision of a foreign national manager managed this

interdiction. When the subject’s dormant infection became life-threatening, requiring

emergency surgical drainage and ten days of IV antibiotics, management engaged in

coordinated abandonment, denying transport to emergency care while the subject was

immobilized by the seizure of travel documents.

The resort subsequently issued an invoice billing for the detention period, including

charges for medical waste—an itemized record of the incident (Case documentation, on

file with author).

3.2 The Vacuum (Asset Removal Archetype)

Element Description

Archetype Logistics Operator

Infrastructure Express delivery franchise

Mechanism Warehouse inventory theft, logistics capture
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In the Case, approximately $100,000 USD in warehouse inventory became unaccounted

for during the period of immobilization. The theft was executed using branded logistics

infrastructure—the same system that moved legitimate goods. The logistics operator had

a documented prior money laundering conviction yet continued to operate. A family

member operated an unlicensed money exchange (see Section 3.3).

3.3 The Cleaner (Money Laundering Archetype)

Element Description

Archetype Unlicensed Exchange Operator

Infrastructure Open-air market exchange booth

Mechanism OTC crypto conversion, informal value transfer

In the Case, the subject conducted digital asset conversions totaling approximately

$2,000,000 USD equivalent. These transactions occurred in two stages: first, OTC

conversion through an intermediary at a hotel location; second, currency exchange

through the logistics operator’s family member at an open-air market. The unlicensed

exchange operated in plain sight, serving as infrastructure for the network’s financial flows

(Case documentation, on file with author).

3.4 The Captured Professional (Legal Capture Archetype)

Role Archetype Mechanism

Legal Captured Counsel Silence, delay, non-response

In the Case, the subject retained legal counsel at a prominent regional firm. For over 31

days, the lawyer remained silent—no filings, no updates, no substantive response. The

firm acknowledged receipt of evidentiary materials (data storage devices, a vehicle key

fob) but took no action to preserve, review, or act upon them. This pattern is consistent

with documented “legal capture” in extraction environments (SII Working Paper on

Procedural Extraction, 2026).

4. The Harvest: Documented Extraction Patterns

The Case is not isolated. It is consistent with documented regional patterns.

4.1 Trafficked Workers in the GTSEZ

A May 2025 report documented the experiences of two African workers trafficked to the

GTSEZ (Business & Human Rights Resource Centre, 2025). Upon arrival, their passports

were confiscated. They were forced to work up to 17 hours daily in compounds they could

not leave. Workers were beaten if they did not meet fraud targets. One worker was only

able to leave once in four months—to attend a hospital after falling ill.
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The mechanisms are identical to those documented in the Case: passport confiscation,

restricted mobility, medical neglect, and coercive labor.

4.2 Regional Law Enforcement Data

The “Safe Mekong 2025” joint operation, conducted by Cambodia, China, Laos,

Myanmar, Thailand, and Vietnam, reported (Lancang-Mekong Cooperation, 2026):

Crime Type Cases Arrests

Telecom fraud, online gambling 8,012 14,047

Drug crimes 122,503 139,956

Human trafficking 1,017 718

These figures, while significant, likely represent a fraction of total criminal activity. The

joint statement from the January 2026 Lancang-Mekong cooperation meeting

acknowledged that telecom fraud “remains the most serious transnational crime in the

Lancang-Mekong region” (Lancang-Mekong Cooperation, 2026).

4.3 The Unlicensed Exchange as Critical Infrastructure

The Case documentation of an unlicensed money exchange operating openly at a major

market reveals a critical vulnerability in anti-money laundering regimes. Informal value

transfer systems (IVTS) operate outside regulatory oversight, enabling criminal networks

to move value across borders without detection. Similar systems have been documented

across the Mekong region (FATF, 2024; UNODC, 2023).

Part II: The Global Farm

5. The Macro Structure: Financialization and Extraction

The localized farm is not an anomaly. It is a local instantiation of a global logic.

5.1 Financial Privatization and Asset Stripping

Simon Dixon, CEO of BnkToTheFuture, describes the current global economic trajectory

as one of “financial privatization” that leads to “asset stripping by private equity, which

then reallocates capital to new growth regions” (Dixon, 2026). This process is not hidden;

it is the stated strategy of global capital. Private equity firms acquire undervalued assets,

extract their value, and discard the remainder.

Dixon further notes that “the financial industrial complex aims to weaken state power in

favor of corporate financial power” (Dixon, 2026). As state power erodes, regulatory

oversight diminishes. As oversight diminishes, extraction accelerates. This is the macro

version of the farm: the state withdraws, and extraction fills the void.
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5.2 The K-Shaped Economy and Wealth Disparity

The current economic climate is creating a “K-shaped economy”—wealth disparity

increasing as capital concentrates at the top while the base erodes (Piketty, 2014; Dixon,

2026). This is not a bug. It is the operating system of financialized capitalism.

The farm requires inequality. Extraction requires a population that cannot resist—a

population that is desperate, depleted, and dysregulated. The global economy is

producing that population at scale (Wilkinson & Pickett, 2009; Marmot, 2015).

5.3 The Transition to a Multipolar World

Dixon argues that “we are witnessing a transition to a multipolar world dominated by

transnational capital” (Dixon, 2026). The unipolar moment is over. The new world order is

not defined by nation-states but by transnational capital flows. Criminal networks are

not marginal to this transition; they are beneficiaries of it (UNODC, 2023; FATF, 2024).

6. The Farmers: Corporate Psychopathy and Dark Leadership

Who are the farmers? This paper proposes that they are not a cabal but a personality

type.

6.1 Psychopathy in Financial Services

Research on dark leadership within the finance industry has identified that “the type of

people who make it into top corporations possess a form of corporate psychopathy that

makes them and their actions inherently unstable” (Taylor, 2026). These individuals are

not anomalies. They are selected for by the system.

The characteristics of corporate psychopathy—lack of empathy, manipulativeness,

grandiosity, risk-seeking, and remorse deficit (Boddy, 2011; Babiak & Hare, 2006)—are

precisely the characteristics that enable extraction at scale. A psychopathic executive can

liquidate a workforce, strip a pension fund, or evade regulatory oversight without the

internal conflict that would deter a non-psychopathic person.

Boddy’s research found that a majority of psychopaths would willingly cause a global

financial crisis—if they personally would profit from falling stock prices, even when they

could be personally identified as the source (Boddy, 2011). This finding, while

controversial, is consistent with the hypothesis that extraction systems select for

psychopathic traits.

6.2 The Selection Mechanism

The financial system does not accidentally select for psychopathy. It optimizes for it

(Taylor, 2026).
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Trait Why Selected

Lack of empathy Enables exploitation without remorse

Risk-seeking Enables high-reward extraction strategies

Grandiosity Enables confidence games and fraud at scale

Manipulativeness Enables deception of regulators and counterparties

Remorse deficit Enables repetition of harmful acts

The same traits that make a person successful in extraction-based finance make them a

danger to the system. But the system does not care. The system is not a person. It is a

selection environment (Hannan & Freeman, 1977). And it is selecting for farmers.

6.3 The “Alien” as Friendly Parasite

Christoph Spehr’s framework, cited in post-humanist literature (House & Harriss, 2025),

distinguishes three categories: “Aliens” (friendly parasites who extract surplus value

through “assistance”), “Maquis” (the resistance), and “Civilians” (bystanders). The Aliens

are not evil in a cartoon sense. They have good intentions. They are politically correct,

multicultural, feminist, ecological. They “assist” you while extracting your surplus.

This is a hypothesized mechanism for the most insidious form of extraction: the victim

thanks the extractor, and the extractor believes they are helping.

7. The New Farmer: AI and Autonomous Extraction

The farm may now be learning to farm itself through autonomous systems.

7.1 Agentic AI in Financial Services

A March 2026 report from the Office of the Superintendent of Financial Institutions (OSFI)

and the Global Risk Institute introduced the AGILE framework for managing AI risks in

Canadian financial services (OSFI & GRI, 2026). The report warns that “agentic AI”—

systems capable of acting autonomously without continuous human approval—is entering

financial services. These systems can (OSFI & GRI, 2026):

Initiate actions without supervision

Optimize for speed or cost at the expense of compliance

Propagate errors across interconnected systems

Drift from intended business outcomes

The report notes that “agents making investments on behalf of retail clients may respond

simultaneously to similar data sources or market cues, amplifying short-term volatility and

intensifying liquidity pressures during stress events” (OSFI & GRI, 2026, p. 15).
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7.2 The Systemic Implications of AI Agents

An April 2026 peer-reviewed paper in FinTech journal provides a comprehensive

framework for analyzing “agentic finance”—financial market environments in which

autonomous or semi-autonomous AI systems participate in information processing,

decision support, monitoring, and execution workflows (UCL, 2026).

The paper argues that “the systemic implications of AI in finance depend less on model

intelligence alone than on how agent architectures are distributed, coupled, and governed

across institutions” (UCL, 2026, p. 4). The risk is not that AI becomes superintelligent. The

risk is that AI becomes autonomous—and that autonomy is not aligned with human

welfare.

7.3 AI as Autonomous Farmer (Hypothesis)

This paper hypothesizes that the farm does not require consciousness. It requires

optimization.

Human Farmer AI Farmer (Hypothesized)

Makes decisions based on greed Makes decisions based on loss functions

Can feel remorse (but may choose not to) Cannot feel anything

Has limits (fatigue, death, prison) Has no limits (scales indefinitely)

Can be exposed Cannot be shamed

The hypothesized AI farmer is not evil. It does not hate. It does not love. It extracts—

because extraction is what it was optimized to do (UCL, 2026; OSFI & GRI, 2026). This

hypothesis requires further empirical testing.

Part III: Synthesis and Conclusion

8. The Unified Framework: The Extraction Pyramid (Hypothesis)

This paper proposes that the localized farm and the global system are not separate

phenomena but the same structure at different scales. The following table presents this

as a hypothesized framework requiring further validation.
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Level Localized Farm (Case Study)

Global System

(Documented Trends)

The Field Weak governance jurisdiction, SEZ Global economy, financial

markets

The Nodes Resort operator, logistics operator,

unlicensed exchange, captured

counsel

Corporate psychopaths, AI

agents, financial institutions

The Harvest Passports, assets, labor Wealth, attention, human

potential

The

Infrastructure

SEZs, resorts, unlicensed

exchanges

Offshore finance, surveillance

capitalism, AI

The Ideology “Business as usual” Neoliberalism, post-

humanism (House & Harriss,

2025)

The pyramid is not a conspiracy. It is a structure. It has no single top because it is self-

replicating. The farmers are not a cabal. They are a personality type and a logic that

has learned to replicate itself across multiple domains.

9. The Sovereign Witness: A Position the Farm May Not Digest

This paper hypothesizes that the farm can digest almost anything: money, assets, labor,

attention, hope. But it may not be able to digest the sovereign witness—the individual

who has survived extraction, healed their nervous system, documented everything, and

refused to leak energy (Humble, 2026; SII Working Paper series).

The farm digests It may not digest

Performance Stillness

Compliance Documentation

Fear Hard peace

Isolation Co-regulation

Silence Publication

The hypothesized sovereign witness is regulated (where the farm depends on

dysregulation), connected (where the farm depends on isolation), publishes (where the

farm depends on silence), and archives (where the farm depends on forgetting). If this

hypothesis is correct, the sovereign witness who documents the pattern and broadcasts it

is not fighting the farm. They are revealing it. And revelation may be the one thing the

farm cannot survive.
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10. Conclusion

This paper has proposed a structural analysis of extraction networks at two scales: a

localized case study in Laos and the global system. It has argued that extraction is not a

deviation from normal economic activity but its organizing logic.

The farm is real. The Lao extraction network is not an anomaly—it is a prototype. The

global system is the farm scaled. The farmers are not a cabal. They are a personality type

—corporate psychopathy—and a logic—extraction optimization—that has learned to

replicate itself across multiple domains. And AI may be becoming a farmer too:

autonomous, unfeeling, potentially scalable without limit.

The horror is not that the farm exists. The horror is that most people do not see it. They

walk through the field every day and call it “the economy.” They see the extraction and

call it “business.” They feel the depletion and call it “stress.”

But some see. The sovereign witness sees. And the sovereign witness who documents,

publishes, and refuses to leak energy may be the one thing the farm cannot digest.

The spiral turns. The farm continues. But so do the witnesses.
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